
JUDICIAL AND PUBLIC SAFETY STRATEGIC PLANNING AND TECHNOLOGY COMMISSION 
January 19, 2017 

The Judicial and Public Safety Strategic Planning and Technology Commission met on Thursday, January 19, 2017 at 4 pm 
in Room CR001 of the Kane County Judicial Center, 37W777 Route 38, St. Charles, IL.  
 
PRESENT: Commission Chair Brown, Former Chief Judge Brawka, Public Defender Childress, County Board Member Gillam, 
Public Member Grom, Circuit Clerk Hartwell, Sheriff Kramer (4:20 pm),  County Board Chair Lauzen, County Board Judicial 
& Public Safety Committee Martin, County Board Member Starrett (4:25 pm), Public Member Wallers. 
 
ABSENT: Judge Barsanti, Public Member Felton, Chairman County Board Finance Committee Hoscheit, State’s Attorney 
McMahon, County Board Member Scheflow, Public Member Yoch. 
 
ALSO PRESENT: County Board Member Lewis, Director of Court Services Aust, CIO Fahnestock, Circuit Clerk’s Office CIO 
Lawrence, Court Administrator Naughton, Assistant Court Administrator O’Brien. 
 
Judge Brown called the meeting to order at 4:10 pm.  A quorum was not present during roll call but was established at 
4:20 pm.   
 
Minutes of the October 13, 2016 meeting of the Judicial and Public Safety Strategic Planning and Technology Commission: 
The minutes were approved by voice vote upon motion of Hartwell seconded by Martin after a quorum was declared 
present.  
  
CMS PROJECT REPORT:  Fahnestock noted that the first week of December the Court Case Management System went live 
and included 22months worth of work.  He noted that work will be ongoing but overall it was a tremendous success.  It 
was noted that at go live about 30 Tyler staff were on site for product support which eventually tapered off and now we 
are on regular customer support.  There currently is a punch list of items that are being worked on.  Fahnestock noted 
that everyone involved in the project worked cooperatively which was an accomplishment for a project this size.  The 
actual project work began in September 2014 with the initial URL study being completed in 2010.  Currently the project 
has 33 additional development and enhancement items that are on the horizon.  It was noted that there 100 million 
records and 30 million images were converted.    
 
Fahnestock noted that the URL recommendation was to replace the former court management system which led to 
formulation of an RFP.  National Center for State Courts was brought in to assist with drafting the requirements.  Initially 
the RFP began with each office writing separate proposals, and the decision was made to work together which saved a lot 
of time and money leading to an integrated system.  In 2014 the decision was made to select Tyler as the CMS provider 
and MTG was brought help to assist with contract negotiations and work on the terms of the agreement.  The agreement 
was signed in August 2014.  After the project began, there were some change orders that added an additional six months 
to the project.  As the project proceeded through data conversion and testing the completion date was pushed two more 
months which allowed for a 5th data push and ensure quality control.   
 
The products included in the project were Odyssey Case Manager for all case types, Odyssey Financial Manager, Odyssey 
Attorney Manager, Enterprise Document Management System, eSignature, Integration Toolkit, Enterprise Custom 
Reporting, SessionWorks-Judge Edition, SessionWorks-Clerk Edition, Record on Appeal, Public Access, ePayments, and 
Secure Public Access/Odyssey Portal.   Fahnestock also noted that there are current efforts on state reporting and roll out 
of Clerk and Court Edition are forthcoming.  It was noted the public portal is now working and will be available shortly.   
 
Fahnestock reviewed the project budget and costs.  He stated that URL estimated the cost to be $12.6 million in 2010.  
The five-year total for the project were actually estimated to be $10.6 million.  The proposed price was $6.25 for Tyler 
which was negotiated to $6.025 million.  A breakdown of the costs over five years were $2 million for Tyler licensing, $2 
million for Tyler services, $2 million for Tyler maintenance (6 years), $2.5 million for the Kane County project team, 
$900,000 for staff augmentation, $600,000 for capital equipment, and $600,000 as a contingency which was used to pay 
for development and enhancements.   
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Fahnestock reviewed the 2013-2017 budget against actuals and noted that to date the actual expenses have been 
$10,702,722.57.  He stated that we are comfortable with where we are based on the budget.  He also noted that with the 
project going first week of December and with the end of the fiscal year being November 30, 2016 and the large number 
of invoices that were processed at that time, that the final numbers allocated to 2016 and 2017 are still being finalized.     
 
It was noted that this project had several benefits including reduction of the cost of application support, reduction in 
physical file storage requirements, the efficiencies from an electronic workflow, electronic case filings and traffic citations, 
integration with court services and Sheriff.  In addition documentation will be searchable pdf format and will provide 
support for a paperless courtroom.  Fahnestock noted that the system provides 24/7 support and ongoing product 
enhancement.  With the purchase of New World by Tyler Technologies last year which the County uses for its financial 
system and the Sheriff’s system plus the recent acquisition of Brazos electronic ticketing will allow for an end-to-end 
integrated justice system.   
 
Fahnestock stated that now that we have transitioned to support we are looking at features and enhancements to various 
aspects of the product including the security group.  Overall we are going into a listening phase to take note of additional 
items that need to be accomplished.  This is handled with subject matter experts in each office working with ITD staff.   
 
Questions were entertained, and Martin inquired about the budget numbers which reflected $16 million dollars.  
Fahnestock noted that each year’s budget reflected funds unspent from previous years.  Brown noted that we had a crisis 
with our court case management system in 2009 which has brought us to this point.  He noted the significant 
accomplishment and cooperative effort including the stakeholders’ choice of an integrated solution rather than unique 
products that may have been more specifically suited to each office was a big step.  As a result we saved a great deal of 
money.  Brown thanked the ITD staff and all others who worked diligently on the project.  Hartwell noted that this has 
been a phenomenal accomplishment.  Discussion was held about doing a press release and project-end event.  It was 
noted that this is a positive story in and for Kane County.  Fahnestock noted that other counties have shown interest in 
what we have accomplished.  Grom stated that watching this over the years has been impressive.  Brawka noted that it 
would be nice to have the public see the kiosks that are planned.   
 
NEW BUSINESS:  None 
 
2017 MEETING SCHEDULE:  The next meeting is February 23, 2017 and there will be no meeting March 23.  The meetings 
for the rest of will be set to the 4th Thursday of each month and will be held as needed.   
  
The meeting adjourned at motion of Hartwell seconded by Kramer at 5:07 pm.  By voice vote the motion carried. 
 
Barbara Garza 
Recording Secretary 
 


